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J THE ALCOHOLIC POUHDATION

NATIONAL HEADQUARTERS—ALCOHOLICS ANONYMOUS

F. 0. BOX 459 * GHAND CENTRAL ANMEX * HEW YORK 17, N. Y.

July 7th, 1944

Mr. Clarence Snyder
&110 Bradwell Avenue
Cleveland 9, Ohlo

Dear Mr. Snyder:

Your letter of June 26th has been forwarded to me at my
owun office.

You have again raised old questions which have long since
been settfled 1ln the minds of about every AL CGroup in the country

with the exception of what I imagine to be 2 minority of the Groups

in the Cleveland area. The main points which you raise are:

1- The propriety of Dr. Robert Smith and William G. Wilson
recelving royalties or other income from the book, ALCOHOLICS

ANONTMOUS, which is now wholly owned by The Alcoholic Foundation.

2= You questlion the present $3.50 price of the book, feeling

that it should be reduced to $1.00. _rﬂx

f
S~ You say 1t was egreed at the time of publication of the Ly
that no one was to receive any money from it, that when the sub-

seribers were paid off the price was to be reduced to §1.00.

4= You state that the Trustees have kept the Groups "in the -

dark" about the financial affairs of The Foundation; that thiis
error of Judgment is what has caused the persistent criticism
of The Foundation in Cleveland. -

5= You now ask, on behalf of the Cleveland Central Committee
be furnished with a detailed accounting which would show what
income The Foundation is receiving currently from cutside don
and from the book and to what extent this income is being devo
to Mr. Wilson and Dr. Smith and other purposes.

6= You feel that with this information in hand plus the
election of a Cleveland member to the Board of Trustees you
would have a better chance of clearing up these long suspicioms
and to quote in your letter "this information can be of benefit
in guiding us in a few undertakings we may be interested in".

Now, I would like to review briefly each of the points you
nave raised,
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Thisfellowship
is an avocation.
The only persons
| know inthis
fellowship who
Do not work

are retired

or chiselers.

Why should Wilson
be out of ajob

for 9 years, & have
a27000" home &
Cadillac car?
When AA isa
avocation?

Why weren't we
told about contribs
before then

Others have
accomplished much
without any thot?

of financial reward

Professionalizing a
organization or
mercenary® motives
will kill the
fellowship or

impair its effectiveness
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But he was
receiving money

7&% g
b fr #0154 Bince the formation of The Foundation in 1928, it has been the
y}gﬂ; . policy of the Trustees to assist Mr. Wilsen and [r. Smith
i o it Tinancially. For this purpose outside donations were secured. Never
W-QM{, Very 1-511‘!;@é these contributions did enable us to help them to the
s Wff extent of $120.90 a month each since 1940. Last year ocutside
.-i}{l 4 denations fell off so much that the payments to Dr. Smith had to be
dnk efs - dlscontinued, Mr. Wilsen still recelves $120.00 a month from this
g, W il ke Souree,
W e :
Lr-i‘r"n h, #4+ 48 you imow, the book, ALCOHOLICS ANONYMOUS, was at first produced
e 71"/ "y4 as a private undertaking under the name WoRkS PUBLISHING. Except
a17007 ", 7 10 an advisory way we Trustees had no comnection with 1t in the
. mﬁ',»f{ . » beginning, Tt was the work of some 50 New York Aks and their friends
i f{ q;,l'h# Wio contributed about 28000.00; Akron and New York ALs who contributed
Ll Lfﬁtneir storles (with the exception of one story from Clavelend, your
& ﬁ *".“;J.'W own); Bill Wilson as author of the text and Hank Parkhurst, who I
-E'."!!'.. understand you ¥mow well, as Dusiness menager. It was agreed that
Lo _s the cash subscribers were to receive 220 shares of stock for their
* 4 n ), money and tnat when their money was returned Messrs. Wilson and '
Odﬁ'ﬂ (ﬂ Parkhurst were each to receive 280 shares. Though the book came out
pr(*e/in 1839, its financial condition did mot permit its fneorporation
114770 Ji" until 1940 when 1t became Works Publishing Inc. The original
Y agreement stipulated that the 35¢ royalty which would have been paid

|y
D»llfwihif' by @ commeréial publisher to Wilson be granted The Alesholie
v
A
s

r Foundation, This however was changed bty Wilson and Parkhurst who in
i 1840 donated their contingent two thirds interest in Worlks Publishing
B to The Alcoholic Foundation. 4s Mr. Parkhurst hed entirely withdrawmn
_ wﬂ JJ"' s manager of the book enterprise both he and Mr. Wilson thought The

L2
Foundstion should control the bock. Peeling grateful for the part
Ur. omith had taken they stipulated that the royalty payable to The

IT_,‘»-'" Foundatlion be turned over to Ir. Smith and his wife, Anme, for their
Y lifetime, Hence the Irustees accepted control of the Works Publishing
lr.'a' Ine, and in exchenge granted the Smiths the royslty.

o However, this was all academlc Decause from 1939 to 1943 the book
: could not pay Ur, Smith amy royslty. Excepting for 100,00 a month
erﬁwpam Hr, Wilson out of the book, 1940 to 1943, the entire book
garnings were used to support the Central Office and pay off creditors
and subscribers.

- Einece-1841 the-Groups have sredually assumed the offlice expenses.
thus taling the burden off the book. Ihis has enabled The Foundation
to pay off all the book subscribers end creditors. The arrearage
of royalties payeble to Ir. Smith has been cleared up, a large part
of which he generously turned over to ¥r. Wilsom,

The Trustees are glad to sey that financizl comditiomns are so much
better that they have granted to William G, and Lodis Wilson a 35¢
royalty from the book in place of £100.00 a month they formerly
received from this source.

The income picture of the Smiths and Wilsons for the past 12 months
is about as follows:

Emiths Vilsons
Royalties $200.00 per mo. $200,00 per mo.
Outside donaticns - ~]go.00 % =w-

Total $200,00 §520.00

1 $27,000.00 land and homein Stepping Stones, Bedford Hills NY

2 thot thought

® mercenary A person who works merely for money or other material reward.
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Many new

People: They
areinignorance

of fine principles of
unselfishness,
displayed in earlier
times by founders.

Why ?

Really ?
Then what are
We talking about ?

By whom?

We have
faledin

thisasa

Labor of Love,
due to selling our
birthright for
mass of pottage®.
A usual ending
of many fine
enterprises.

Thiswasa
promise.

Thisisfast
figuring but

no basis for
fact. Any
amount could
be raised for the
office even tho®
we didn't have
abook.

Very lega
Perhaps, but
definitely a
breach of
trust.
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Wishing to meke sure that the Groups apprnw_—:., we sent out, some
of while ago, @ questionalre which showed the divislon of the bogk
income &t the time, and our provisien for Wilsen and Smith. We
gsked the Groups their opinion. Both by Groups and numerical
. membership there was an overwhelming response favering our poliey
of looking after Wilson and Smith. Only elght replies took eny
exception and these were from Clevelend. £&nd, as I recall, iIf all
the Cleveland Groups had voted "NO" (which they did not) the result
would have been no different. The Trustees would have 5till been
sustained by & large margin.

s

~We trustees think it is doubtful 1f A4 could hﬁve been brought to
—Jts present state of HEE\E without our heving extended #ineneial

, help to Wilson and Smith. FPoth men sre very sensitive on the

. subject of professionslizing AR, as are all of us on the Board,
u»ﬁﬂ“‘ ofor that reason both men are pledged not to be supported cut of Group

Mh}k' veled -funds. Group funds cen be used for Central Erffice expenses only.
~— o But why these men cannot be supoor

the book, & finemclal asset they did so much to create, 1s guite

I

If, therefare, it 1s in the minds of some of our Cleveland friends
to egitate the status of ¥ilscn and Smith all over aga:l.n I can only
sajr that while we shall respect thelr contrary oplonion, we are not
ikely to agree with it. Nor in our belief, will Als a.n.ﬂhere else.
Most Als think Wilson and Smith aTe not recaiving nearly enough

b
E f inencial assistencm:r
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I priec of the book sho B.50 to

That question too was submitted to all the Gruups in our guestionalre.
{| Tney voted emphatically to leave the price of the bock where 1t 1s.
Host Groups seem to feel that any aleoholic ean put up the price

of a bottle of liguor for a book. And if he can pay for hils
hespitalization he ean also pey for hisz bool. He can also borrow &
'iilﬂﬂk- - P d

But there are, to my mind, better reasons than these. The first 13-
thet the Groups now fully support the Central Office at New York
City. It is rosting them sbout $12,000.00 a year. But the Groups
are recouping over $6000.00 & year on the sale of the book, as mest /
“of them buy frow Works Publishing Ime. at $2.50 and resell at 33.50.
8o, 1f we cut the book price to §1.00 the net cost of the Central
Office would immedietely be doubled to the Groups. The second reason
is that we Trustees would have to splicit outside funds indefinitely
for Wilson and Smith. We prefer not to do this a minute lomger than
necessary. Zfou will surely agree that Alecholics Anonymous should be
self supporting.

b

The elsim that when the book was was afresd o
was t geelve any monev from it.
Here sre the facts as I understand them. In 1928 when the book

? 3, “;,.f venture got under way, 8 printed prospectus was issued, clearly

% snowing thet the book was a private venture. The interest of Mr.
/ Wilson, Mr. Parkhurst and the eash subscribers was clearly shown.
bl )

To make sure that
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There was never sny doubt what the arrangement was,
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As always, it seems monetary matters are bound to conflict with

principles. How often | heard the recipients state that no one could ever

cast in on this Labor of Love without disastrous results. | believed them, and they wer” right,
time will prove them so, unfortunately for the fellowship as awhole.

® Genesis 25: 33f And Jacob said, swear to me this day; and he swore to him: and he sold his birthright to Jacob. Then Jacob
gave Esau bread and pottage of lentiles; and he did eat and drink, and rose up, and went his way: thus Esau despised his

birthright.
® tho though




| saw thisin 1941
At the time of our
Statler Dinner®

1941

No

1941

What will

be circumstances
in 1946 ?

If promis’

mean nothing

Group contribs™®
OK, but no
accounting of
Foundation money

| have not seen
Wilson in 3 yrs*.

| wasin the
Army then
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